
 

DISTRICT EDUCATION IMPROVEMENT 

COMMITTEE (DEIC) 

Date: November 28, 2018 

  Time: 4:15 PM 

Meeting Minutes GISD Board Room 

Welcome:  Dr. Stewart opened the DEIC meeting by welcoming all of the DEIC members.   
 
Calendar Review:  Dr. Stewart provided an overview of the process to be utilized in the review of the five 
calendar options.  He informed them that following the review, the DEIC members would provide feedback and 
we as a team would make a determination of the calendars to provide to the GISD staff for a vote.  The DEIC 
team was divided into four groups to review calendars and ask any questions that they may have. 
 
Paula Moore provided the team an overview of the requests made by each campus as it pertained to the 
calendar.  Dr. Stewart also informed the team that we added a new category of Teacher/Parent Conference day 
to each calendar.  Dr. Stewart also discussed the early release day for the last day of each semester.   
 
Following the review each table group shared their preferred calendars.  Table 1 preferred calendars 2 and 4.  
Table 2 preferred calendars 2 and 4.  Table 3 preferred calendars 1 and 5.  Table 4 preferred calendars 4 and 5. 
The team decided to provide calendars 1,2,4, and 4 to the staff for a vote. 
 
Questions from campuses:  Each campus was asked to submit any questions that the campus had for the district 
team.  Dr. Stewart answered many of the questions during the first DEIC meeting, and continued with the same 
format for this meeting as well. 
 
Edison Questions 
 
Q – 5,6,11 

5. As a campus, we have several students with high behavioral issues. They are not special Ed students. 

They take a lot of time and man power when they have meltdowns and disrupt the class and instruction, 

especially when they become violent and hurt other students. Is the district planning on having a 

behavioral specialist to help support our campuses and teachers in the near future? (Administration) 

 

6. School behavior is out of control and teachers have no recourse. The students run, scream, yell, push, 

hit, and the list goes on. It is in the hallway, classroom, and cafeteria and affects classroom 

performance. Can we develop a campus-wide discipline plan that we all know what the punishment will 

be? Can we involve parents more by requiring parent visits? Home suspensions? There are even reports 

of choking, inappropriate touching of self and others, and spitting that once reported, are acted upon in 

a very minimal manner. This leaves teachers to discipline which wears us down to the point that we 

don't even want to try, or the parents do not agree with us and we lose parental support. School 

discipline should also involve the teachers. For example, if a teacher is constantly late or misses 

meetings without reprimand, then other teachers feel that it is pointless to follow the rules. (First 

Grade) 



      11.  Can we have a behavior interventionist at this campus? (First Grade) 

A – All campuses/principals have had PBIS training.  Where are we on the implementation of PBIS?  Before we 
add staff we will need to make sure we are utilizing our training at maximum capacity.  If we are maximizing our 
training, then we will come back to the table for review.  Ms. Kupper stated that she had attended a training 
where PBIS was discussed.  Are we implementing all portions of PBIS?  Dr. Stewart affirmed that that is exactly 
what we need to review. 
 
Q-3.  Is there a possibility of a Dual Language Coordinator, either a campus or district?  To help with curriculum 
and resources. (Like Mrs. Godi, bur for DL, First Grade). 
A – We will be conducting a deep dive into our Dual Language Program.  I support Dual Language 100%.  We 
need to ensure we are implementing the program appropriately and then look at supports. 
 
Q-4.  What can we do as a district to help parents be better at their job as partners?  I.E.  We need parental 
support and they need to know how to help with academics as well as behaviors. (First Grade). 
A – I am working on ways to increase parental involvement.  I am working on bringing parents into our schools.  
Seeing adults on campus makes a difference to many kids. Parents are communicating that the doors to schools 
are closed.  We need to create a program that encourages parents to get involved. 
 
Q-8.  Are there any monies for teachers to use for their classrooms?  We spend hundreds if not thousands, 
apiece for centers, books, supplies and even snacks for our hungry kids, for our rooms.  Some of it is our choice 
but often we are required to provide a teaching style that results in us paying for learning activities. (First 
Grade) 
A – Principals have a campus budget.  Before you spend your own money please have a conversation with your 
Principal.  I understand that teachers spend their own money not to go through the process, but please speak 
with your Principal. 
 
Q – 10.  Can we get substitute teachers for those teachers who are out instead of using aides, especially on 
long-term absences like maternity leaves and family emergencies?  If we move an aide to the class for the 
absence, then shouldn’t we replace the aide position?  That leaves us without the extra hands we desperately 
need and is unfair to take a teacher’s absence without replacing the teacher. (First Grade). 
A – We are experiencing a Substitute Teacher shortage.  I have talked with the Superintendents form around us 
and they are having the same issues.  Mrs. Moore has held several trainings and had only four attend the last 
one offered.  We are going to continue to improve the pool. 
 
 
Chalmers Questions:   
 
Q – 2.  Why do we have Renaissance as a screener but not the helpful side of it (AR) to improve 
comprehension? 
A- This is currently under review.  Early childhood literacy is my passion.  We are actively reviewing. 
 
Q. – 3.  What is the district’s plan for technology growth? 
A – We want to be careful.  I believe we go slow to go fast.  We need to make sure we are doing well with what 
we have before adding new.  Added technology will come with added expectations for its use.  We are working 
on computers for the classroom, but 1:1 is in the future. 
 
Lee Questions:   



 
A – We are currently revisiting our PBIS protocols.  Some campuses have gotten away from following the PBIS 
protocol.  Behavior specialists are not the answer.  PBIS and teaching behaviors is the key.  If we continue to 
have high occurrences following the implementation of PBIS we will revisit. 
 

Q  #13 - Follow up to question to question 12. We know we have aides to share but they are not a permanent 
fixture in the classroom and there are just too many bodies in each room. (Pre-K) 

A – This year was an anomaly.  We had FTE’s (Full Time Equivalent - referencing full time staff) in place but 
experienced a heavy influx of students that were not expected.  Numbers have been lowered from the 
beginning of school.  Moving forward we will look at allocating additional staffing and if we and add positions 
that the numbers don’t justify we may have to reallocate them elsewhere.  We will look at the numbers on all 
campuses and move staff to meet the needs of each campus. 
 
Q-#15 -  What can we do as a campus to provide services to parents so that they become more effective 
parents and have skills that can help their children behaviorally as well as academically? (Kindergarten) 
 
A – This will be a topic of discussion at the Parent Advisory meeting.  We want parents in the building and we 
want them to have capacity.  Input from parents on classes we can offer is important.  It is also important for 
parents to attend.  We will have offerings and push for them to attend.  I have also met with NCTC.  They offer 
parenting classes and maybe we can develop a partnership. 
 
Chalmers Questions: 

Q-#1 What can we do as a district to increase parent involvement? 
 
A – I will be meeting with parent’s tomorrow to see what we are offering.  We will gain input from them.  Once 
offering may be bring your parent to school day. 

Lee Questions: 

Q #2- The students at Lee are blessed to have several amazing programs (I-station, Education Galaxy) available 
for them to grow, but we are limited on technology.  We would like to have more devices so more students 
would be able to access these programs daily. 
 
A – I agree 100%.  I have reviewed a report from each campus on the technology inventory.  I agree we need 
more.  I will be working with Mrs. Coleman to get more technology to the campuses. 

 
GHS Questions; 
 

Q #2- How close are we to one-on-one technology? Is there a timeline for the high school? 
 
A – One to one technology is not on the radar right now.  There are pros and cons to one to one.  Research 
show it doesn’t move the academic needle, not that it is not beneficial, because it is.  One to one is expensive 
and will limit our ability to hire teachers.   



 
Q -#4- Are there any plans in the near future for a theatre and/or a CTE building? This would free up some 
classrooms on our campus. 
 
A – An Auditorium/theater is needed.  That will be a part of our future/long term planning.  This would required 
a bond.  We will be seeking input from staff and the community.  At some point we will need to go out for a 
bond to address our needs. 
 
Q #10 - How can we get more qualified substitute teachers in our district, especially for the secondary 
classrooms?  
 
A – Our substitute teacher pool is very shallow.  It is a state-wide problem.  It is a difficult job and people can 
make more money at other jobs.  Accountability with substitute teachers is in place.  We screen carefully and if 
we have an issue we address.  
 
Q #17- Is there a way to reduce the number of pre-year in-service days? 
 
A – This will be addressed with the new calendar options. 
 
Q #18- Has our district considered offering/increasing specific stipends per position (see bilingual stipend), for 
STAAR content areas, SPED, CTE, etc.? 
 
A – Stipends are always a consideration.  We have to be competitive.  We review stipends annually so we can be 
fair and marketable. 
 

Open Discussion: 
 
Q – I have a friend who wants to join this committee, can they?   
A – Absolutely. 
 
   
Dismiss:  Thank you for serving on this committee your voice and input matters. 
 

 

 


